Terms of Reference
To provide Consultancy Service for the Preparation of Local Disaster and Climate Resilience Plan (LDCRP); Community based Disaster and Climate Resilience Plan (CBDCRP), and Risk Profile of Two Municipalities and 5 communities in Sunsari district.
Job Title: Consultant





Responsible to: Project Coordinator
Project Title: Strengthen Community Resilience to Disaster through Safe School Initiative (SCR-SSI) in Sunsari.
This Terms of Reference (ToR) is prepared for hiring consultant to prepare LDCRP after capacity building training, gender transformative vulnerability and capacity assessment through participatory approach, participatory planning processes for LDCRP and preparation of risk and LDCRP of two municipalities. Local Disaster and Climate Resilience Plan, Vulnerability Capacity Assessment (VCA) workshop, Risk profile preparation of municipalities and selected wards along with municipal level risk profile validation workshop, LDCRP planning, prioritization workshop and technical support to prepare draft on Local Disaster and Climate Resilience Plan (LDCRP) of two municipalities and / five Ward Level DCRP.  
1. Background
About 700 thousand people have lost their lives and more than 1.5 billion people have been affected by disasters in last decade, in which women, children and people in vulnerable situations were disproportionately affected (UNISDR, 2015)
. Nepal, having vast variation in geography and climate, was classified as a global ‘hotspot’ for disasters by World Bank in 2005. More than a dozen of disasters occurs consistently in Nepal, where above 90% of the population are facing two or more hazards with an average of 500 disaster events each year according to MOHA (2009)
. The report on earthquake of April 25th, 2015 showed the higher rate of female causalities (55% of nearly 9,000 deaths) due to gender related issues and roles. In addition, more than 19,000 classrooms were completely damaged and additional 11,000 classrooms were partially damaged. During disasters, the underlying gender inequalities in society often exacerbate the impacts on girls and women, demanding unique needs during disasters’ times.  On the other hand, the power structures in society have a synergetic impact on loss of women lives. Therefore, DRR or interventions for resilience should also promote gender equality for long-term resilience. On the other hands, Sustainable Development Goal (SDG), a global ambition for changes and a commitment for welfare of humanity, emphasizes safe, resilient and sustainable world. In this regards, Sendai Framework for Action (2015-2030)
 has realized and adopted 'Safe School Framework' as successful and well-targeted initiatives for disaster risk reduction. In this line, Government of Nepal has also formulated and endorsed different legal documents envisioned for safe and resilience society, and has realized the preparedness and risk reduction for resilience building along with the promotion of safety culture. Department of Education has prepared School Sector Development Plan (SSDP) with three strategic priorities including school safety and DRR as a priority action. Therefore, a comprehensive safe school framework is an application and a rational for national education policy priorities consisting of safe school facilities, school disaster management, and risk reduction education. 

Children are always in front of severe impacts by disaster, because they have limited knowledge, skills, experiences, and physical strength in comparison with elderly people in similar risk regimes. Considering the situation of gender inequalities and children needs, Plan International Nepal has adapted a Girl’s Resilience as a strategic area of intervention and partnering to FORWARD Nepal for welfare of school children and then communities in Sunsari district. Project entitled “Strengthen Community Resilience to Disaster through Safe School Initiatives in Sunsari Project” is being implemented to fulfill goal of the project. This terms of reference has been developed and qualified consulting firms invited to prepare LDCRP after capacity building training, gender transformative vulnerability and capacity assessment through participatory approach, participatory planning processes for LDCRP and preparation of risk and LDCRP of two municipalities.
2. Goal and Objectives of the Project

Girls and boys in the most at risk communities in Sunsari, Nepal have equal access to safer education and learning environment that minimizes the impact of disaster and promotes gender equality. To achieve the mentioned goal, the following project objectives have been set.

Objective 2: To improve disaster preparedness of key stakeholders such as students, girls, teachers, community and local authority, so that they are enabled to address right to education and protection of girls and boys in disaster vulnerable communities.

Objective 3: To prepare and share good practices and lessons learned on gender transformative Safe School Initiatives among key stakeholders and beyond

Objective 4: To support local governments and schools for effective implementation of National Safe Schools Policies/guidelines.

3. Project area and Targeting

The project covers five schools and its catchment, which falls in two municipalities of Sunsari district. Barahakshetra and Ramdhuni are selected municipalities, which will be supported for disaster preparedness including capacity building of local government for LDCRP.  Hence, the project will also help these municipalities on DRR and Safe School through local government’s policy formulation. Out of five schools, 4 schools are secondary i.e. up to 10+2 and one school is basic school (i.e. up to 8 classes). The details of schools are given in table 1. The project will also support to community of these schools for community based DRR. Hence, at least five communities will be supported for CBDRM. 
Details of targeted schools

	SN
	Name of School
	Address
	# of Teachers
	Number of Students

	
	
	
	
	Boy
	Girl
	Total

	 1
	Janaka Secondary School
	Baraha Municipality-8
	20
	110
	128
	238

	 2
	Auliya Secondary School
	Baraha Municipality-1
	16
	148
	202
	350

	 3
	Chandrakamal Secondary School
	Ramdhuni Municipality-9 
	20
	244
	278
	522

	4
	Suryakunda Basic School
	Baraha Municipality-1
	6
	32
	39
	71

	5
	Saraswati Secondary School
	Baraha Municipality-8
	13
	132
	121
	253

	 Total- 5 schools
	75
	665
	767
	1,432


The project has targeted 1,432 people including 75 teachers, 767 girls and 665 boys. In this regards, 50% reservation will be ensured for girls in the project activities. Girls are promoted to lead in safe school initiatives in the project area, which lead to strengthen community resilience. Dalit, Janajati and disabled people will be given special privilege in the project. 
4. Objective of the consultancy services 
FORWARD Nepal expects Consultancy Firm/individuals for technical service to prepare risk profile and local disaster and climate resilience plan (LDCRP) of two project municipalities and five ward’s risk profile and their ward level LDCRP as CBDCRP. Following will be key objectives of these services; 
· Support local government as resource person on capacity building training on LDCRP as per draft guideline LDRCP 
· Gather and compile participatory vulnerability and capacity assessment data in close coordination with project team, respective ward office and trained people.  

· Prepare risk profile of both municipalities (Barahakshetra and Ramdhuni) and five ward level risk profile of project wards i.e. one from Ramdhuni and four from Barahakshetra.

· Support FORWARD Nepal for risk profile validation workshop and LDCRP planning and prioritization workshop.

· Prepare draft of LDCRP based on risk profile and planning & prioritization workshop along with incorporation for further improvement.
5. Methodology
The consulting firm should use different methodology to achieve this task, but their methods, tools and works must be in line with LDCRP guidelines and should promote gender transformation, child centeredness and safe school. Firms should not limit the following, but firm should adapt following methods and tools.

5.1 Literature Review: Consulting service must review national DRR policies, data and information for LDCRP planning, previous LDCRP plan of other area, existing DRR plan of the project municipalities and other required documents as per requirement. Literature review should also try to promote safe school and gender transformation in DRR at local level.
5.2 Training Preparation and Facilitation: With reference to LDCRP, detail five days training should be planned in close coordination with project team and delivered in each municipality. The training should have at least 4-6 hours field practical works on vulnerability and capacity assessment. Consulting firm may use multiple resource person for training facilitation.
5.3 PVCA Workshops, Meetings and Workshop: Consulting Firm/individuals should support project team to conduct ward level workshop for PVCA. The Firm  should support project team to use different tool of PVCA as per mentioned in the LDCRP draft guidelines. But consultant should present risk profile of respective municipality in validation workshops and should facilitate LDCRP planning and prioritization workshop in municipality.

5.4 Documentation: Consultant should document risk profile as per requirements mentioned in LDCRP. In this regards, S/he must gather and compile required information from both PVCA and secondary source. FORWARD Nepal has expected that consultant will prepare land use map and gather climate data of nearest two to three stations. After risk profile, consultant will draft LDCRP as per guidance of draft LDCRP guideline. However, the LDCRP plans and priority should be based on above mentioned workshops. In addition, consultant should prepare ward level risk profile and ward level LDCRP for five project wards.
. 
6. Expected Output

At the end of this task, FORWARD Nepalexpects the consulting firm to submit a task complete report with mandatory documents of project municipalities’ risk profile, LDCRP, wards’ risk profile and their LDCRP separately. These documents should be in printable forms and standards and consultant should provide one hard copy and soft copies in separate file with proper name in single folders. The following are the expected outputs and output documents.
· Delivery of capacity building five-days training in each municipality and  training completion report.
· Delivery of PCVA workshops and accomplishment of risk profile validation workshop in each municipality. Risk profile document of each municipality and five risk profile of project wards.
· Accomplishment of LDCRP planning and prioritization workshop and LDCRP of each municipality and five ward level municipality.  
7. Human resource for the Consulting services 

The consulting service is expected to be implemented by single person, but consultant can use his/her assistant during delivery, but FORWARD Nepal will not accept for leading the task totally such as preparation and submission of assigned project task by consultant assistant . The consultant is expected to be  a senior professional of DRR with more than seven years experience and have more than 5 LDCRP/Local Disaster Risk Management Plan/Local Adaptation Plans for Action preparation.  S/he must have Master’s Degree/ post graduation in Disaster Risk Management/Risk Reduction, Environmental Management, Social Sciences and/or other related development field. S/he must have at least five years experience working in disaster risk management/risk reduction, community disaster risk reduction, and climate change adaptation with excellent facilitation and presentation skills. S/he should have an experience in documentation of DRR/M and CCA planning at local government or previous local bodies. S/he should have enough knowledge on child centeredness, gender tranformation and context of eastern Terai. 
8. Time Frame

The consulting firm will commence  works from April 9, 2019 and ends on June 10, 2019. The expression of interest (EoI) submission, finalization of methodology, PVCA, documentation, validation workshop and LDCRP planning and prioritization workshop and LDCRP of municipalities and project wards are framed as below. 

	SN
	Activities
	Time Line
	Remarks

	1
	Publication of notice 
	April 9, 2019
	

	2
	Screening of consultant and negotiation 
	April 17, 2019
	If offer exceed project’s budget sealing and project planning time frame

	3
	Capacity building training on LDCRP
	April 19-23, 2019
	

	4
	Conduct vulnerability and capacity assessment of municipalities
	April 23-30, 2019
	

	5
	Data compile and risk profile preparation
	April 30- May 16, 2019
	Documentation

	6
	Risk Profile validation workshop in municipality (two days)
	May 17-19, 2019
	Two-day workshop organizes in Municipality.

	7
	LDCRP Planning and prioritization workshops
	May 20-22, 2019
	Planning and prioritization workshops

	10
	Draft Preparation of LDCRP and five risk profile
	May 22-31, 2019
	Barahakshetra: 1 LDCRP of municipality and 4 ward level LDCRP
Ramdhuni: 1 LDCRP of municipality and 1 ward level LDCRP

	11
	Gathering of Feedback and sharing meeting in LDMC
	June 1-7, 2019
	

	12
	Final LDCRP Prepare
	June 15, 2019
	

	13
	Printing of LDCRP
	June15-20, 2019
	Project team will print it.

	14
	Submit Final report 
	June 15-20
	


* No schedule will be changed. Preponing of activities will be accepted and permitted based on local context. 
9. Budget

The proposed budget for the task will be finalized after negotiation with selected firm/individual, which will depend on budget ceiling of the project. The project team will negotiate with consulting firm on budget, if it  exceeds the budget limit. But the budget will not be increased to consulting firm, if the offer is below budget range. The task is divided into two and proportionately divided cost. Hence, consulting firms are encouraged to propose for single municipality. If any consulting firm wish to apply for consulting service for both municipalities, budget should be submitted separately for each municipality. If capacity of firm is found competitive to deliver the consultancy service in the both municipalities within stipulated time, FORWARD Nepal may provide both tasks to a single firm.
10. Selection Criteria

This is a competitive bidding. Hence, the bidding document will be evaluated by dividing technical assessment and financial assessment. The following five will be selection criteria. Technical proposal is weighted 70% for evaluation, whereas 30% weight is allocated for financial proposal. But, awardees’ bidder must be secured 42 marks on technical assessment. If two bidding firm scored equal marks, technically sound firm will be selected for consultancy rather than lower financial offer. SN 1 to 3 are basis of technical assessment of this consultancy services, which are predefined evaluation criteria.
	SN
	Criteria
	Marks

	1
	Evaluation of firm's profile
	5

	2
	CV of Consultant
	45

	3
	Understanding of ToR
	20

	4
	Financial proposal*
	30

	
	Total
	100


*Financial proposal is evaluated as following.
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Selection of firm/individual

	SN
	Name of Firm/Individual
	Mark obtained from technical Criteria (70)
	Financial Proposal (30)
	Total Mark Obtained by bidder (100)

	1
	……
	
	
	

	2
	……
	
	
	

	3
	……
	
	
	

	…
	……
	
	
	


1. Requirement

Interested consultant/consulting firms should submit the following documents, while submitting their Expression of Interest (EoI).

a) Letter of Expression of interest (EoI) (As per annex 1)

b) Financial proposal in separate file and folders (As per Annex 2)
c) Firm's Profile detailing the past assignments (Max. 2 pages)

d) CVs of consultant their qualification, training and skills, previous experience, previous work of LDCRP preparation, others 
e) Company registration certificate

f) Latest tax clearance certificate

g) VAT registration certificate (For both firms and individual consultants)

2. Payment

Payment for consultant/firm for this service will be based on performance. Following will be mode of payment. 

	SN
	Instalment
	Payment Basis
	Amount
	Requirement

	1
	1st 


	Delivery of capacity building training on LDCRP
	30% of total Budget
	Training completion report and VAT bill of 20%

	2
	2nd
	Risk Profile after validation workshop
	30%
	Final Risk Profile of municipalities and wards along VAT bill

	3
	3rd
	Final LDCRP of municipality
	40%
	Final LDCRP of municipality and ward, task completion report along VAT bill


14. Performance Security

Successful firm or bidder must ensure performance security. Performance security should be Rs. 10,000 (Rs. Ten Thousand only). After negotiation with firm, FORWARD Nepal will provide an offer letter to successful firms/consultant, which include official a/c detail, in which awardees’ firm must deposit refundable performance security before April 12, 2019.   

15. Termination: PC will have right to terminate contract  based on this ToR with prior written notice of 7 days, if consulting firm could not perform quality work and denied to obey suggestion from project team. 
16. Exclusion of liability: FORWARD Nepal disclaims all liability consequential to property loss, sickness, personal injury, or any kind of unexpected incident during the course of consulting firm's involvement. Therefore, consulting firm will be solely responsible to make his own life and other property insurance to cover such compensation etc.
17. Arbitration: In the case of any misunderstanding and/ or conflicts between consulting firm and project team concerning to the above assignment, the problem will mutually be sorted out entirely at FORWARD Nepal office. However, the FORWARD Nepal management may be requested to give final decision if the problems could not be resolved between the two parties.

Annex 1

Expression of Interest (EoI) template

1. Cover page: Title, submitted to and submitted by and date: 1 page

2. Table of contents: 1 page

3. Introduction: 

Background and Objectives: Max. 1 page

Scope of study: 1/2 page

Relevancy for this task in term of experience of consulting firm/individual: Max.1/2 page)

4. Methodology: Details of method, tools and equipments (Max. 2)

5. Resource Person: Brief of Consultant (Max. 1/2 page)

6. Action plan with clear time frame (Weekly bread down): Max 1 page

7. Output of the task (Max. 0.5 page)

8. Annex 

Annex 1: Profile of organization: Legal information, history, human resources, tools and technology and previous experience, attach previous works experience vide links: Max. 2 pages (You can add an additional page to provide video link. You must not add photo or other materials that make this file heavy).

Annex 2: CV of Consultant (Max. 5 pages. CV with above 5 pages  will negatively mark by 20% in each exceed page).

Annex 2

Financial Proposal Template (in separate MS excel sheet)
Applied Municipality: Barahakshetra
	SN
	Items
	Unit
	Unit Rate

in NPR
	Magnitude
	Total in NPR
	Remarks

	1
	Personal cost 
	Person per day
	
	
	
	

	1.1
	Resource person cost
	Person per day
	
	
	
	

	1.1.1
	Training on LDCRP
	Person per day
	
	
	
	

	1.1.2
	Risk Profile Documentation
	Person per day
	
	
	
	PVCA support included

	1.1.3
	Risk Profile Validation workshop
	Person per day
	
	
	
	

	1.1.4
	LDCRP Planning and Prioritization workshop
	Person per day
	
	
	
	

	1.1.5
	Ward Risk Profile
	Person per day
	
	
	
	4 wards

	1.1.6
	Ward level LDCRP documentation
	Person per day
	
	
	
	4 plans

	1.1.7
	Municipal LDCRP documentation
	Person per day
	
	
	
	

	2
	Stationery 
	Lumsum
	
	
	
	

	3
	Transportation
	Times
	
	
	
	

	3.1
	Long route
	Round trip
	
	
	
	Including air fare

	3.2
	Local
	Round trip
	
	
	
	

	4
	Other direct cost
	
	
	
	
	

	
	Total
	
	
	
	
	

	
	VAT (13%)
	Percent
	13
	
	
	

	
	Grand Total
	
	
	
	
	


Annex 2

Financial Proposal Template (Use  separate MS excel sheet for each municipality)
Applied Municipality: Ramdhuni 

	SN
	Items
	Unit
	Unit Rate

in NPR
	Magnitude
	Total in NPR
	Remarks

	1
	Personal cost 
	Person per day
	
	
	
	

	1.1
	Resource person cost
	Person per day
	
	
	
	

	1.1.1
	Training on LDCRP
	Person per day
	
	
	
	

	1.1.2
	Risk Profile Documentation
	Person per day
	
	
	
	PVCA support included

	1.1.3
	Risk Profile Validation workshop
	Person per day
	
	
	
	

	1.1.4
	LDCRP Planning and Prioritization workshop
	Person per day
	
	
	
	

	1.1.5
	Ward Risk Profile
	Person per day
	
	
	
	1 wards

	1.1.6
	Ward level LDCRP documentation
	Person per day
	
	
	
	1 plans

	1.1.7
	Municipal LDCRP documentation
	Person per day
	
	
	
	

	2
	Stationery 
	Lumsum
	
	
	
	

	3
	Transportation
	Times
	
	
	
	

	3.1
	Long route
	Round trip
	
	
	
	Including air fare

	3.2
	Local
	Round trip
	
	
	
	

	4
	Other direct cost
	
	
	
	
	

	
	Total
	
	
	
	
	

	
	VAT (13%)
	Percent
	13
	
	
	

	
	Grand Total
	
	
	
	
	


Annex 3

CV template (Max. 5 pages)

1. Personal Information (Name, address, contact detail, PAN, Citizenship etc.)

2. Education (Degree, Institution including address, passed year)

3. Training Relevant only (Duration, Name of training, Institution with address, date)

4. Experience (Most recent first): Duration, Position, organization, date (from DD.MM.YYYY to DD.MM.YYYY), key responsibility

5. Publication and Research (Relevant only)

6. Skills

7. Languages

8. Reference

9. Certification

� UNISDR, 2015. Sendai Framework for Disaster Risk Reduction 2015-2030.


� MOHA, 2009. National Strategy for Disaster Risk Management, 2009.


� UNISDR, 2015. Sendai Framework for Disaster Risk Reduction 2015-2030.





